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Introduction

1.
This strategic plan for Landex covers the period 1 September 2010 to 31 August 2013 and sets out the key aims and priority actions that will be pursued over that period.  It is derived from discussions and consultations between Board members between November 2009 and May 2010.  
2.
An earlier draft was the subject of a consultation with all members in April and debated at the Principal’s Spring Conference on 17 May prior to adoption by Board on 16th July.
3.
The plan is based on our initial core purposes which were part of the Landex inaugural plan. Those core purposes were:

· Maintaining and enhancing effective dialogue with industry, government departments, funding bodies and other agencies and organisations

· Helping others to understand the unique set of issues that impact on the ability of members to work effectively together by explaining and promoting the work of member colleges

· Ensuring the achievement of defined quality criteria within member colleges

· Supporting and promoting member colleges individually and collectively in achieving success

4.
This three-year strategic plan builds on those core purposes and develops them into the Corporate aims in paragraph 27 (page 11).  It is supported by one-year operational plans which will be produced separately each year.
Historical Context 

5.
Landex was incorporated in May 2006.  Acquiring company status formalised the long established arrangements which had previously brought together Principals from the former agricultural and horticultural colleges under the banner of the National Association of Principal Agricultural Education Officers (“Napaeo”).  In 2001, an important transitional change occurred in that colleges, rather than Principals became members of Napaeo. “Napaeo” was retained as a logo with the strap line 'The Land based Colleges Association'. This was an important interim stage towards the formation of Landex and the change would not have been possible without that transition phase.  Landex has quickly become recognised as a ‘provider representative organisation’ and is one of nine such bodies that constituted The Single Voice for self regulation in further education. Landex also has a seat at a number of important sector groups including the Learning and Skills Improvement Service (LSIS) CEO’s Roundtable, The National Improvement Partnership Board (NIPB), The Agri-Skills Forum, The Sector Learning Partnership and others. 
6.
The new organisation is clearly focused on improving the quality of teaching and learning and the services that member colleges provide.  It therefore encompasses areas which its predecessor did not address. These include supporting member colleges in new domains such as continuous professional development, quality assurance and improvement and effective resource utilisation. 

7.
Landex membership has grown during its first three years and now includes 34 colleges in England.  Five member colleges are in the higher education sector, sixteen are specialist land based colleges and thirteen are general further education colleges that have significant land-based provision as a consequence of mergers with former independent specialist agricultural and horticultural colleges.  It is estimated that collectively, Landex colleges deliver 85% of the further and 70% of higher education in land-based subjects. Many, including the specialist colleges, have a portfolio of courses that include other non land-based provision. Eight colleges from devolved administrations are associate members who contribute 10% of the normal annual subscription but receive proportionately reduced range of services.

8.
Landex contracts in the services of a part-time Chief Executive (notionally 2.5 days per week) and has one full-time Director of Quality Improvement (DQI - employed through a member college).  Two Quality Advisers are contracted to provide 65 days per annum to assist the DQI and others are contracted on a short term basis according to special project needs.  A contractual arrangement with GuildHE provides appropriate levels of service to support higher education provision.

The board and committees 

9.
The Landex Board comprises 13 members.  Six members are elected regionally.  Seven are elected nationally (England) and must include at least one Principal from a higher education college.  Board members are elected for a three year term and can be re-elected. The officers of the Company (Chair, Vice-Chair, Secretary and Treasurer) are elected annually from the Board members by all member colleges. The board has overall responsibility and accountability for what Landex does and how it performs.  The board is therefore responsible for the governance of Landex, for providing strategic leadership and for the stewardship of its funds and assets.  It sets targets for the organisation, appoints the executive team and monitors performance. 
10.
The board currently meets six times a year.   There are three sub-committees that involve senior managers with responsibility for Further Education, Higher Education and Finance/Funding which normally meet three times a year.

The Landex Board will review its own operating practices to ensure conformity with principles of good governance.

Mission, vision and values

11. Following consultation with members of Napaeo, when the establishment of Landex was being considered, it was agreed that Landex‘s mission should be: ‘land based colleges aspiring to excellence’.  As such it recognises the high quality of much provision, while highlighting the need to continue to improve to achieve excellence in all member colleges.

12.
Landex’s vision is similarly direct. It is that all colleges who are members of Landex are:

·  well known by their learners and stakeholders as providing the highest quality land based education, training and professional development; and
· valued by their communities and employers for their contribution to the sustainability of businesses, the well-being of society and the prosperity of rural economies.
13.
The values that underpin our desire to be a high-performing organisation, with a passion for learning and a dedication to being led by the needs of Landex member colleges, are predicated on a commitment to working with member colleges in:
· delivering excellence 

· adding value 

· learning, listening and responding to the needs of others 

· taking responsibility for our own affairs and

· promoting inclusivity 
These values are experienced through the behaviour, relationships and interactions with all those who represent Landex as an organisation.

Future context  

14.
This Landex plan is set in a context of significant change.  Land-based provision, as a sub-sector of a learning and skills sector, has enjoyed its share of a period of unprecedented growth and prosperity.  Like the wider sector, Landex colleges provide support for the skills needs of employers, contributes to the development of local, typically rural, communities and enables individuals from the age of 14 onwards to prepare themselves for the ever-changing world of life and work.  The sector and the land-based sub-sector have made significant progress over the past decade and have achieved all the government targets that have been set for it: increasing participation, raising standards and improving success rates.  

15.
Landex’s strategic plan 2010-2013, however, is set in the wider context of a country emerging from a recession, with severe restrictions on the public purse and a recent election which resulted in a change of government from Labour to a Conservative/Liberal Democrat coalition.  More specifically, it is written at a time of when land- based industries, especially agriculture, production horticulture and countryside management, are now being seen as critical to an agenda related to food & energy security and climate change.  
16.
Under the previous government, The Department for the Environment, Food, Environment and Rural Affairs (Defra) published a Food 2030 strategy that identified significant needs for research, education, training and knowledge transfer.  The agriculture industry, encouraged by former Secretary of State, Hilary Benn MP published an Agri-Skills Strategy called Towards a New Professionalism for food security and a sustainable environment.  The Department of Business, Innovation and Skills (BIS) published a Skills for Growth White Paper that highlighted the need for positive action to improve basic skills and to increase the ability of the country to develop in the areas of science, the emerging technologies and mathematics.  Skills for Growth, also set out further shifts in the reform agenda for the sector.  There are already positive signs that the new Government will put in place some of the reforms that the FE sector has lobbied for in the past.  Changes to Ofsted inspection arrangements for provision in Outstanding colleges and moves to reduce the regulatory burden are early examples.  The need however to reduce public expenditure may present major challenges particularly for smaller colleges operating in high cost areas of provision. 

17.
The Learning and Skills Improvement Service (LSIS) published its Corporate Plan 2010-2013.  It sits within the priorities set out by the National Improvement Strategy.  As a partner to both, this Landex strategy seeks to reflect their aims and priorities in a land-based context.     

The Landex board and Landex member colleges will identify and respond positively to the challenges and opportunities contained within all these strategies in so far as they are adopted by the new administration and respond positively to the policies of the new Government.  

18.
Increased demands on the public services are likely to be difficult to achieve in the light of reduced public funding reflected in reductions in allocations to land based colleges in Adult Learner Responsive funding for 2010/11.  Increasing numbers wishing to take part in education and training activities and a legacy of debt for some providers following abortive capital projects will require a significant revision of financial planning for 2010 and beyond, with a critical focus on the efficiency and effectiveness of provision.  
19.
The Review of governance in the FE System in England commissioned by LSIS and the AoC and chaired by DBIS produced a detailed report in October 2009 that contained significant recommendations for change.  As the Summary states (inter alia): …. “some recommendations would - with suitable checks and balances in place - increase the freedom of action of corporations in relation to many aspects of governance ….  as part of this approach, the report suggests a simplification of the instrument and articles of government, and the adoption of an FE colleges code of governance operated on a comply or explain basis ….. and also a sound argument for clarifying the role of the corporation chair and clerk”.  Whether or not these recommendations are accepted, the importance of having appropriate governance arrangements will remain a critical success factor for Landex Colleges.
Landex will target its CPD activity on the identified special needs of member colleges and land-based industries in cooperation with other agencies such as Lantra. It will include improving the efficiency and effectiveness of non-pedagogic activities and college governance arrangements.
20.
The recent approach to public service reform, places new emphasis on professionalism, on the empowerment of customers and citizens and on the government to provide strategic leadership rather than micromanaging centrally determined approaches.  There will however be an increased emphasis on quality, with the elimination of poor provision a continuing imperative and increased autonomy for those who can demonstrate high levels of performance.

Landex will implement its self-improvement/regulation model “from grey to green” and seek to contribute to the LSIS priority to develop the sector’s capacity to improve and in the sharing of its expertise.

21.
The sector is also dealing with significant structural changes in funding and commissioning arrangements arising from the separation of arrangements for pre- and post-19 learning, the abolition of the Learning and Skills Council and the creation of the National Apprenticeship Service, the Young People’s Learning Agency and the Skills Funding Agency from April 2010.  Because of the recruitment patterns in many land-based colleges (from many local authorities) these changes require providers in the land-based sub-sector in particular to establish new operational systems to accommodate the different approaches to commissioning and funding and new working partnerships. Supporting member colleges in influencing many quite different Local Authorities will be an increasingly complex task. There will also be a need to influence and react to emerging policies from the new government on apprenticeships, adult and employer responsive activity. 
Landex will gather intelligence, analyse and use data to monitor the new dynamic that these changes will bring and support member colleges in their individual, and collective Landex, response to the associated challenges and opportunities.

22.
These financial, political and structural changes are in addition to existing priorities and reforms to services offered by the sector.  Critical among these are the implementation of curriculum reforms for 14-19 year olds and the raising of the participation age in education and training to 18 years old.  In addition, new curricula such as Foundation Learning, enterprise skills, financial literacy and programmes to support unemployed people are on-going priorities along with adjusting to the new paradigm impacting on higher education provision.  

23.
To this diversity can be added the variety of demands on Landex services from member colleges which, although small in number includes a diversity of types. Each type has special interests and needs.  For example, the particular needs of general further education colleges, most of which are large colleges and members of the 157 group, in terms of land-based provision, may well differ from the needs of specialist independent land based colleges.  Within these specialist colleges, their size, the curriculum mix, the extent to which they provide a residential experience and/or the proportion of higher education will all lead to different kinds of demands on Landex. 


	The Landex Board will take advice from its FE and HE subcommittees to ensure that Landex policy development and lobbying activity accurately reflects the varying interests of its member colleges.


24.
A number of significant changes are also impacting upon the higher education environment.  The publication, in November 2009, of Higher Ambitions set out a new framework for higher education in England over the next 10 years.  It emphasised the need to deliver international excellence in research, economic relevance and a high quality experience for students.  There were also indications of more stringent financial circumstances facing the sector in the post recession period, including restrictions on growth in the sector (which have since been overturned in the March 2010 budget).  The framework set out the importance of providing higher level skills for the development of the UK economy, and placed reliance on the work of the UK Commission for Employability and Skills (UKCES) to help determine future skills requirements, and hence potential subject-based priorities for funding.

25.
At the same time, a major review of funding and fees in the HE sector was launched by the previous Government.  It is expected that the report will be available towards the end of 2010, and wide-ranging consultations are in progress about the nature of future arrangements for tuition fees, student support, the funding of part-time students and of other modes of provision, including at postgraduate level.  The likely outcome of the review will not be known for some time, but it is possible that differential fees could be introduced, leading to increased market-based approach to student recruitment either between institutions or across subject/discipline areas.  HEFCE has subsequently launched a major review of its teaching funding methodology which is expected to work in tandem with the Funding and Fees Review, to establish a news means of funding HE provision in the light of any new tuition fee regime.

26.
Further attention is being paid to quality and standards within the HE sector, with a focus on the Quality Assurance Agency’s ability to provide assurance to the wider public about the overall quality of provision within and between HE institutions.  At the same time, the introduction of student members of Institutional Audit panels is expected to provide a greater student voice to assessment s of provision across the sector.

The Landex Board, drawing on the advice of its HE sub-committee facilitated by GuildHE, will monitor these recent and emerging developments, paying particular attention to their potential impact on HE provision in member institutions, the developing role of the UKCES and future quality assurance arrangements, and on the impact that any new arrangements will have on land-based HE subjects

Corporate aims 2010-2013 
27.
Landex will maintain its direction of travel and, by playing to our strengths, will continue to support our member college’s drive for excellence by addressing those issues highlighted in the boxes in the preceding paragraphs.  In addition we will focus on the following revised set of core purposes.  So, Landex will:
· maintain a clear focus on quality improvement activity

· implementing our quality improvement strategy firmly and fairly
· increasing the amount of collaborative improvement activity 

· improving the percentage of learning activities graded as outstanding and good, by Ofsted in its inspections.
· develop our influencing and lobbying functions

· keeping very close to sector employer representative groups, governments departments and its agencies
· promoting the range and uptake of land-based qualifications by working closely with others

·  playing an active part in implementing the Agri-skills Strategy and accelerating the drive towards ‘a new professionalism’ 
· working with awarding bodies, in liaison with the Sector Skills Councils, to ensure appropriate and flexible provision
· research and publish best practice reports 
· sharing and developing knowledge about provision that best meets the needs of the land based sector

· informing our members about potential developments and preferred directions of travel

· communicating to others the achievements within Landex colleges
· promoting and facilitating institutional sustainability by sharing good practice in operational effectiveness and value for money approaches.
· raise our profile with stakeholders and influencers
· ensuring that Landex is represented on all key sector groups 

· having a well-informed view, based on strong evidence, on matters that impact on the efficient and effective provision of land based education and training and acting on this to support members interests
· developing our representatives to ensure they remain well informed about Landex policy and communicate it unequivocally

· target more specialist CPD to meet members needs
· ensuring that offer is demand driven and meets the specific needs of the sector avoiding duplication with other providers offer 

· focusing our CPD on things like Residential Management of Students, Entrepreneurship and Enterprise in land-based colleges and other unique strands

· helping staff to develop manager and representational skills by work experience/shadowing/internships  in a different college as part of  succession planning

· increase our capacity to meet members needs 
· generating sufficient income to effectively fund the work of Landex

· researching the benefits of establishing a separate trading company to carry out more substantial funded projects (£0.5m+) and ensuring the risks are clearly known so that members can be properly consulted

· retaining and consulting members on the option of funding corporate growth in the event of a scenario of fewer members and higher fees
· helping colleges achieve more for less in a time of severe pressure on the national economy and public services

· ensuring the needs of colleges in the devolved administrations are met appropriately and commensurate with the fees they pay.

Conclusions 

28.
The above strategic plan sets out the direction of travel for Landex over the next three years.  It will be revised annually to create a three-year ‘rolling’ document that takes into account changing circumstances.  These may include a change of government and are most likely to require responses to different financial circumstances involving a further tightening of the public purse.

29.
Comments on this plan, as well as contributions to the 2011–2014 strategic plan and annual operational plan are welcomed from Landex members and should be sent to the Landex Chief Executive.
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